M NUTES OF FY 1997/98 PRELI M NARY BUDGET HEARI NGS OF THE
COUNTY OF CALAVERAS, STATE OF CALI FORNI A,
HELD ON THURSDAY, JUNE 12, 1997

PRESENT: Terri Bailey, Chair; Merita Callaway, Vice-Chair; Lucy Thein,
Paul Stein and Tom Tryon, Supervisors; Brent Harrington, County
Adm ni strative Oficer; Cay Hawkins, Financial Analyst; Jeanne
Boyce, Senior Adm nistrative Analyst; Linda Carter, Auditor-
Controller; Chris Hollingshead, Accountant Auditor; Linda
Val | erga, Accountant Auditor; and Mary Jane G uffra, Supervising
Board C erk

ABSENT: None
Meeting recorded on Cassettes 97-25C, 25D, and 25E

9:00 a.m: Chair Bailey reconvened the Board in continued Prelimnary Budget
Hearings FY 1997/98. Review of departnmental budgets continued as foll ows:

TERRI BEAUDRAU, Wlfare Director, discussed Foster Care, |In-Home Supportive
Services, etc. Request for positions was reviewed and Supervisor Stein
requested justification re: Program Manager, 2 Wl fare Wrkers, a Systens
Support Analyst and Fam ly Support Oficers. Beaudreau clarified that the
only one that affects the Eligibility side of the budget is the Systens
Support Anal yst. There are currently 2 positions in the Wlfare Fraud
Di vision and one of those is vacant. Stein will support adding a position to
Wel fare Fraud rather than other areas and Bailey agrees. Callaway stressed
the need for staff in other areas. Discussion of Wl fare Reform foll owed.

DENNI S DOMUM Sheriff, discussed the Marine Safety Program OCNEU, etc. Also
di scussed was the Dispatch Program and it was stated that additional
position(s) will be considered in final budget. $6,200 is requested for a
taping systemfor 911 calls, plus cabinets, etc., and staff is waiting for a
deci sion on the regional dispatch program Tryon spoke re: training for
di spat chers and Downum stated that there is additional funding for training.
There are currently 9 full-tinme, 3 extra-hire dispatchers. Wth respect to
the Jail, Downumis not asking for any increase in the budget but the services
and supplies side of the budget is over-expended due to nedical costs. He
requested that the Correctional Oficer be noved back to the Jail Division as
a Sergeant and that the Wrk Rel ease Program be increased from $5. 00 per day
to $10.00 per day per participant and that the tine be increased to 45 days.
Judge Mewhinney is in support of this. |If inplenented, this could generate an
addi tional $15,000 in revenues with the fee increase, plus $15,000 for the
extension to 45 days which would help of fset costs for position requests. CAO
Harrington clarified previous action re: budgeting of the Corporal position
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and the Correctional Sergeant Oficer and how it affects the current budget.

Money was included for positions in |ast years budget but was not used. The
nmoney is still in the budget this year. Callaway had concerns with the heavy
managenent |level. Downum clarified certain requirenents by the Corrections

Board. He requested approval of 4 Correctional Corporals, increases in Wrk
Rel ease fees and tinme from30 to 45 days. Harrington stated that funding for
the positions is already in the budget. Bailey requested that the Sheriffs
Ofice look into inposing certain Sheriff parole requirenments when people are
rel eased early and Dowmnumwi || pursue this. Dept. 32 was then di scussed and
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the Sheriff stated that this is a status quo budget and his requests will not
i npact the General Fund. He is requesting reclassification of an Account
Clerk Il to an Accounting Technician Il and a permanent Community Services
Assi stant position to be funded for one year only. Downum al so requested the
creation of a new category of two extra-hire recruit Deputy Sheriffs. He
descri bed the Expl orer Program which woul d provide training opportunities and
pl acenment into a vacant position. Also requested was an additional Deputy
position for the DARE program The Sheriff wll pursue this with Probation
and Al cohol/Drug. He then stressed the need for 5 additional officers and

estimated that he wll be over budget by about $15,000 in services and
supplies due to cost increases for gas, naintenance, etc. Wth respect to
fixed assets, the Sheriff is requesting 8 soft-body arnor which will be
financed with Asset Forfeiture nonies and 2 additional vehicles wll be

requested in the final budget. Supervisor Stein spoke re: Asset Forfeiture
funds. Tryon supported the request for reclassification, a Community Services
Assistant for 1 year, extra-hire recruits, but has concerns w th the DARE/ Drug
Education position. He feels it should be nore wth A cohol/Drug rather than
| aw enforcenent and that it needs to be better defined before it is created.
CAO Harrington stated concerns re: over-expenditure in line itens. Tryon
supported the request for dispatch equi pnent and again stressed the need for
traini ng. Bai |l ey discussed the Resident Deputy Program and would like to
consi der a nanme change and definition. Wth respect to a Sheriffs Sub-station
i n Copperopolis, she stated that Undersheriff Miszar has indicated that the
$25, 000 building fund will not build an adequate facility.

JEARL HOMRD, Ag Conm ssi oner, stated that he could increase revenues by
$6,000 by assessing the fees allowed by law for Wights & Masures
i nspections. He proposed no changes in Mbile Hone Park Fees but stressed the
need to increase Ag Preserve application fees and Pest Control fees. Dept.
48, Animal Control, was reviewed and Howard recommended no changes in |license
f ees. Wth respect to Dept. 57, Environmental Health, Howard stated that
revenues no | onger neet expenditures and that he will be over in 97/98 due to
increases in salaries and benefits. The new revised fee schedule will help to
offset this. Discussion followed re: water well program This was

foll owed by Dept. 219, Air Pollution Control, which is in troubl e because
there is a shortfall in revenues, nostly due to inplenentation of the open
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burning program with no fee increase. The current fee of $40 should be
increased to $45 to correct this. Howard also reconmended a $10 burn permt
fee. A so discussed was the possibility of inplementing a $2 to $4 assessnent
t hrough DW vehicle registrations to enhance car pool prograns, etc. He then
requested that the Animal Shelter position be reinstated from 60% tine to
100% effective 9/2/97, and requested funding of a new vehicle in the anount
of $19, 305. Also requested is an Account Cerk Il for Dept. 42 at
approximately $13,000 for 6 nonths of the fiscal year to help cover all 4 of
his departnents. Board Menbers and staff agreed that a study session should
be schedul ed to di scuss proposed fee increases to nmake the public aware.

COURTS

At this time, CAO Harrington reported on the status of the Courts budget
indicating that the Judges are not in favor of transferring nonies fromthe
Judicial Construction Trust Fund to hel p balance their budget. He read a
letter to that effect into the record.

DI SPATCH
Clay Hawkins reported on the status of the Di spatch Study indicating that a
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study session has been set for July 21.

SUVVARY/ WATER STUDI ES/ COVMUNI TY GROUPS
Harrington then summari zed the status of the FY 97/98 Prelimnary Budget to
dat e. Dues for the Mkelume R ver Authority and fees for the RCRC water
study were di scussed and the Board agreed to fund $500 for MRA and $12, 000 for
RCRC. Steve Fairchild, representing the Visitors Bureau, nade a presentation.
Stein referenced a special manual on econom c devel opnent which was prepared
by a special consultant, using approxi mtely $35,000 in grant funds, which he
suggested be used as a reference. Tryon spoke re: request for $20,000 for
Community Cable TW. Bail ey nentioned the possibility of County "welconme
signs" and it was suggest that the Chanber of Commerce be allowed to pursue
t his. It was agreed that funding for Community O ganizations remain as
budgeted and that no increases or adjustnents be nade.

FI NAL DECI SI ONS:

The FY 97/98 Prelimnary Budget was approved as presented with the foll ow ng
changes: 1) $500 from Board's budget for Mkel umme River Authority dues; 2)
$12,000 from Board's budget for RCRC water study; 3) $924 to pay of f CCOWD bond
on Arnold Library property; 4) $1,500 re: Treasurer's costs for County
auction; 5) $1,666 for increase in hours for Branch Library Assistants; 6)
$4, 400 for Miurphys Branch Library Assistant; 7) $1,500 for increased hours at
San Andreas Main Library; 8) $15,000 toward devel opment of new Copperopolis
Li brary ; 9) $29,000 Ceneral Fund contribution to Court Fund; 10) $6, 650 for
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training of 2 new Deputy Probation Oficer; 11) $490 for Auditor's nenbership
fees for CGovernnent Finance O ficers Association; 12) $5,000 for Auditor's
O fice software nmmintenance costs; 13) $4,196 for extra-hire for Cderk's
Ofice; 14) authorized purchase of new conmunications tape system for
Sheriff's dispatch to be offset by COPS Trust Fund; 15) $2,300 for Sheriff's
Di spatch training; 16) -$25,000 for waiver of fees for new Wrk Furlough
Program - County Jail; 17) authorized hiring of new Sheriff's Ofice Community
Services Assistant to be offset wwth funding from 3 non-general fund sources;
18) authorized new Sheriff's Ofice Recruit Deputy program position (Title
Only) to be used for underfilling existing position; 19) $17,500 CGeneral Fund
contribution to Air Pollution Control District in lieu of new burn permt
fees; 20) $6,631 for increase in time from 60% to 100% for Ani mal Shelter
Assistant; 21) $19,305 for new pick-up for Animal Control; 22) increased
Bui l ding I nspector position from.9 FTE to full-time - no inpact on General
Fund; 23) $37,500 in fine monies will stay in Court Fund rather than Public
Works; 24) Hring Freeze will be lifted as of June 13, 1997; 25) $52,000 in
Cener al Reserve Interest wll remain in the Reserve; 26) approve
recommendati ons on reclassifications, fixed assets and 2 new position in Child
Support Division; 27) $40 each per neeting for all seven LAFCO nenbers
(al ready funded in budget).

ADJ QURNVENT

There being no further business, Fiscal Year 97/98 Prelimnary Budget Hearings
were concl uded and the Board wll reconvene in a Regular Board of Supervisors
Meeting at 10:00 a.m on Mnday, June 16, 1997.

CHAI R



ATTEST:

CLERK



