M NUTES OF FI NAL BUDCGET HEARI NGS FY 1993/94 OF THE
COUNTY OF CALAVERAS, STATE OF CALI FORNI A
HELD ON THURSDAY, AUGUST 26, 1993

PRESENT: Thomas M Tryon, Chairman; M chael MRay, Vice-Chairman; M chael
Dell"Orto, Tom Tayl or and Ri chard Gordon,

Supervi sors; Brent Harri ngton, County

Adm ni strative Oficer; Cay Hawkins, Adm ni strative

Anal yst; Jeanne Boyce, Sr. Adm nistrative Analyst;

Joann Long, Auditor; and Mary Jane G uffra, Supervising Board C erk

ABSENT: None
Recorded on Cassettes 93-35C, 93-35D and 95-35E

10: 25 AAM: Chairman Tryon reconvened the Board in Continued Final Budget
Hearings for Fiscal Year 1993/ 94. (93-35C, Il, 183) CAO
Harri ngton presented his overview of the budget indicating that there are two
topi cs which need to be discussed: (1) differences with the District Attorney's
Ofice re: Famly Support Program - Adnmin has resolved the problens with D. A
staff and adjusted the budget and payback of the vehicle has been resol ved; and
(2) the Ag Conmi s-sioner's request for a fulltime clerk rather than 1/2 tine
extra-hire - it appears that this will be resolved due to the reorgani zati on.
Harrington then initiated discussion re: County Fire's budget.

EVMERGENCY SERVI CES (93-35C, II, 297 and cont'd to 93-35D) C ay Hawkins

presented detailed information re: OES (O fice of Energency Services) budget

inform ng the Board of the status of grants, equipnent, staff, etc. The
Hazardous Materials Program was di scussed and the Board requested that a Public

Works representative be included on the HAZMAT Team Di scussion followed re:

trai ning cl asses. McRay had concerns re: term nol ogy and OES vs County Fire.
Hawki ns stressed the need to keep these separate.

COUNTY FIRE (93-35D, I, 212 and cont'd to Side Il) Hawkins then reviewed the

County Fire Program and the recent change fromthe CDF Schedule "A" contract.
He clarified the training programstating that $25,000 is to be spent for the

sare. The Safety O ficer Position was di scussed and the Di spatch Program

The need for trained staff to handle plan checking and permtting was stressed

and whether or not this is the responsibility of the County or CDF

ASSESSOR (93-35D, |1, 99) County Assessor Ratternman inforned the Board of the
possibility of funds through new | egislation (tax adm nistrative nonies simlar
to SB 527). AB 2373 is to be heard August 30, 1993 which coul d provide $63
mllion statewide this year and could result in $200 mllion within a few
years. The County Assessor's O fice nmust naintain a certain anount of reve-
nues to qualify for these nonies. Ratterman requested that the Board recon-
sider the cuts in his budget.

SOLID WASTE (93-35D, |1, 225) The Director of Public Wrks reviewed changes to
t hi s budget. Di scussion foll owed re: power costs, etc. It was decided that
the Board will approve this budget, as is, with the Director of Public Wrks to
review alternatives for cost savings. The recycling programwas di scussed and
a majority of the Board agreed that approxi mately $2,500 shoul d be included for




adverti sing prograns. Direction was given that the recycling education
program be revi ewed. Various line items within this budget were revi ened.
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ROAD BUDGET (93-33E, |, 72) Public Wrks nmeno of August 25, 1993 was revi ewed.

The maj or area of concern was in increased revenues and line item 3600, Capi-
tal Inprovenents and the vehicle replacenent program were di scussed.

BOARD OF SUPERVI SORS (93-35E, I, 515) The Board discussed their trave
expenses and it was directed that $2, 000 be added to the budget and spread
t hroughout to cover necessary costs.

VETERANS SERVICE The possibility of contracting out the Veterans Service
operation was agai n di scussed but no decisions were made ot her than the fact
that said programw |l be fully funded through the Wl fare budget for this
Fi scal Year.

ADJ OQURNMENT

There being no further business to conme before the Board at this tinme, notion
was made to conclude Final Budget Hearings for Fiscal Year 1993/94 and to
instruct staff to nake all the necessary changes and adjustnents to the budget
based on the Board's directions throughout these hearings.

Moved: Gordon Second: Dell'Oto Approval : Unani nous

CHAI RVAN
ATTEST:

CLERK



