












































































































































































































As you may recall, the FY 2009/10 State budget included an increase of 0.5% to Vehicle 
License Fees, a portion of which supports local public safety programs including AB 443 
funding. Payments to counties are supposed to be made quarterly. At mid-year, one 
quarterly payment of $90,248 had been received. This represents 18% of expected 
revenue by 12/31109. The Sheriff anticipates receiving three quarters of AB 443 funding 
this fiscal year. However, there are sufficient funds in the AB 443 designated fund to 
cover budgeted expenditures. 

Revenue trends for the first six months of the fiscal year indicate a significant shortfall of 
nearly $1.1 million unless the economy improves and revenues increase. Department staff will 
continue to closely monitor all revenue streams throughout the remainder of the year. 
Departments are encouraged to actively seek federal and state reimbursements as the squeaky 
wheel often gets the grease. 

Expenditures 

Expenditure data shows that when adjusted for budgeted new jail project costs, the General Fund 
departments have spent 46.8% or $18,765,661 of $40,062,203 budgeted as of December 31, 
2009. 

To evaluate spending performance in the General Fund, departmental budget units that have 
variable factors which can be volatile, unpredictable and may influence expenditure trends are 
discussed below. 

Land Use Departments 

• Building Department (0580) shows about 42% expended or $450,856 of a budgeted 
amount of $1,076,965. Overall, Building's expenditures are on track with the exception 
of Transfers Out to Designated Funds. These transfers are expected to be made prior to 
fiscal year end. It should be noted that the Building Department does not receive General 
Fund revenue. 

• Planning Department (0430) shows about 33% expended or $611,126 of a $1,849,909 
budgeted for FY 2009/10. Lower than expected expenditures in the Planning Department 
are mainly attributed to two factors: decreases in Transfers Out to Designated Funds and 
Professional and Special Services-Special Purpose. The first is tied to revenues received 
for Environmental Impact Reports as transfers are made only for monies actually 
received. The second is related to the contract for the General Plan Update which is 
expected to be fully expended by fiscal year end. 

• Onsite Sewage (0550) shows about 33% expended or $103,039 of $311,976 in budgeted 
expenditures. Onsite Sewage has realized salary savings as a result of an unfilled vacant 
but budgeted position. 
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• Environmental Management Agency Departmental budget units including the 
Agricultural Commissioner (0420) and Environmental Health (0570) collectively show 
that expenditures are 50% or $679,913 of expenses compared to an annual appropriation 
of $1 ,352,472. Expenditures are on target at mid-year. 

Public Safety Units 

• Sheriff's Law Enforcement Departmental budget linits including Sheriff's Operations 
(0320), Dispatch (0330), CNEU (0350), Marine Safety (0360), Jail (0380), CalMMET 

. (0420), Office of Emergency Services (OES) (0470), and Animal Control (0480) 
collectively show 41 % expended or $5,858,877 in expenditures compared to an 
appropriation of $14,263,28q. Although most individual budget units are on track at mid­
year, it should be noted that OES has only expended $379,770 or 20% of $1,939,314 
budgeted. The OES budget includes $1,168,197 in appropriations for the Mobile Data 
Terminal (MDT)/microwave project. Projected year-end expenditures for this grant 
funded project are $630,491. OES plans to freeze grant expenditures for the remainder of 
the fiscal year, allowing time for revenue reimbursements to catch up with expenditures 
executed to date. 

• Probation Department's budget as of December 31, 2009, shows that 52% of the 
budget has been expended or $1,082,706 of expenditures compared to an annual 
appropriation of $2,099,425. Slightly higher than expected expenditures at mid-year are 
due to the early retirement and final payout of the Chief Probation Officer. 

• District Attorney Departmental budget units including District Attorney (0300), Child 
Abuse Vertical Prosecution Grant (CA VP) (0490) and VictimlWitness (0210) 
collectively show that 50% of the budgets are expended, or $831,595 of expenditures 
compared to $1,679,417 in appropriations. It should be noted that CAVP grant funding 
was reduced by $22,500 since adoption of the Final Budget. However, salary savings in 
the District Attorney's Office are expected to cover the deficit. 

• Coroner (0450) is 61 % expended at mid-year or $96,025 compared to $156,441 
budgeted. This is due to the cost of professional services such as regular and forensic 
autopsies, toxicology and the removal and storage of bodies. The professional and 
professional service line item is 71 % expended at mid-year due to the high number of 
required autopsies. The Coroner is requesting an increase in appropriation of $40,000 to 
cover anticipated expenditures. Staff recommends reviewing the need for a possible 
contingency draw in the spring. 

Administrative Departments 

• Internal Service Departments including, Communications (0170), Mail/Postage (0240), 
Utilities (0200), Building/Grounds (0110) and Duplication (0090) report 53% of their 
collective budgets have been spent to date or $493,163 in expenditures compared to 
$926,141 in annual appropriations. The overage is due in part to the purchase of digital 
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copier/printers during the first half of the fiscal year. The copier costs are funded from 
the Duplication Designated Fund. 

• Finance/Administration Departments including the Board of Supervisors (0010), 
Administrative Office (0020), Auditor-Controller (0030), Human Resources (0021), 
Treasurer (0060), Technology Services (0070), GIS (0130), County Counsel (0080) and 
Assessor (0050) collectively show that expenditures are 48% at mid-year or $3,089,720 
in expenditures compared to an annual appropriation of $6,487,767. A budget 
adjustment of $39,958 will be necessary to increase appropriations for the Administrative 
Office's budget. This is attributed to the County Administrative Officer position change, 
including final payout. 

• County Insurance Budget (0150) shows that it is 72% expended or $1,875,493 of actual 
expenses compared to $2,602,416 in annual appropriations. Insurance premiums such as 
property, liability and worker's compensation are paid in July. Unemployment Insurance 
is billed quarterly. Workers Compensation Insurance premiums were $278,000 less than 
budgeted for FY 200911 O. However, this savings will be used to offset higher than 
anticipated unemployment insurance costs. Increased unemployment costs can be 
attributed to new and existing claims as a result of layoffs and the federal government's 
decision to extend benefits to claimants. Risk Management has identified a trend of 
increasing unemployment costs. This may result in unexpected cost increases and a 
potential draw on contingencies. Staff will monitor and provide additional data by late 
spring. 

At mid-year, $300,186 of a budgeted $680,899 in liability claims has been paid. It 
should be noted that since these expenditures occur as claims against the County are 
processed and settled; expenses aren't necessarily spread evenly over the course of the 
year. 

Other Major Departments 

• Clerk/Recorder Departmental budget units including the County Clerk (0280), 
Recorder (0440), Elections (0100), and Microfilm (0270) report 33% of their collective 
budgets have been spent to date, or $456,693 compared to an annual appropriation of 
$1,392,803. 

• EducationlRecreationiCuitural departmental budget units comprised of the Library 
(0650), Calaveras Adult Tutoring (0660), Farm Advisor (0670) and the 
Museum/Archives (0680) have expended 49% at mid-year or $382,082 compared to an 
annual appropriation of $785,579. 

• General Fund Contributions (0120) to Non-General Fund sources shows that 9% of the 
budget is expended or $2,094,757 of actual expenses compared to $23,390,606 in annual 
appropriations. Transfers out to Non-General Fund Departments are normally done 
monthly over the course of the fiscal year. However, Transfers out to Capital Projects are 
done only as expenditures occur. FY 200911 0 Capital Project Transfers are related to the 
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Jail and Sheriff Facilities construction project. Mid-year expenditures for the jail project 
total $1,224,162 or 6% of $20 million budgeted. Additionally, Tobacco Settlement 
Funds budgeted at $495,000 are not transferred to Debt Service-Certificates of 
Participation until the money is received, usually in April. The transfer of VLF revenue 
to the Road and Development Services budgets occur in January and May 2010 when 
revenue is received. 

• General Fund Contingencies/Transfer to General Fund Reserves - General Fund 
Contingencies of $450,000 were budgeted (less than 1 % of the current fiscal year's 
appropriations) and per the Board's direction, a transfer to the General Fund Reserves in 
the amount of $507,953 was expected. At mid-year there have been no draws against 
General Fund contingencies. However, due to the projected trends toward a fairly 
significant revenue shortfall in the current year, it appears that the Board may need to use 
the funds designated to be transferred to the General Fund Reserve as well as utilize 
contingencies to bridge the revenue gap. 

Based on expenditure trends and projections from departments, there may be a small amount of 
cash carry to apply toward the FY 2010/11 budget. Departments will continue to carefully 
monitor spending'. 

NON·GENERAL FUNDS 

Public Works Administration, Equipment Service Center, Land Development Services, and 
Road Funds 

In FY 2006/07, separate funds were established for Public Works Administration (1018) and 
Land Development Services (1019). The Equipment Services Center Fund was added in FY 
2007/08. For mid-year comparison purposes, staff included all four Funds in this discussion. 
Cash carried forward at June 30, 2009 for the combined Funds was $3,282,435. Encumbrances 
at June 30, 2009 totaled $52,935. At mid-year, the combined Funds show actual expenditures of 
$3,844,685, about 24.6% of $15,642,529 in total budgeted expenditures. Revenues received in 
the amount of $1,883,941 reflect approximately 15.3% of $12,307,159 in total budgeted 
revenues. This is (34.7%) below where one might expect to be overall at mid-year depending 
upon projects. Expenditures exceeded revenues for the first half of the year by $1,960,744. It 
should be noted that VLF funds are not realized until January and May. 

The Governor proposes to eliminate the sales tax on gasoline and diesel and institute a 10.8-cent 
excise tax on gasoline (Highway User Tax Account or HUTA). Under this proposal, the total 
excise tax would increase to 28.8 cents per gallon versus the existing combined Proposition 42 
and HUTA taxes that currently equals 34 cents per gallon. County's concerns are the growth 
rate of HUT A will not match that of Proposition 42. Additionally, constitutional protections 
afforded to Proposition 42 do not apply to the excise tax or HUTA. 

The Senate Democrats introduced an alternate proposal that would eliminate the sales tax on 
gasoline (the sales tax would remain for diesel fuel) and replace those proceeds with an increase 
in the excise "tax", This would fund transportation debt services, state highway activities and 
funding for local streets and roads. Transit would share in remaining proceeds from sales tax 
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collected on diesel. In addition, local governments would be authorized to levy a local gas excise 
fee by a majority vote approval of the electorate. These proceeds would be dedicated for various 
transportation-related activities, including transit. 

Negotiations between the Legislature and Administration are ongoing and subject to change. 

Integrated Waste Management 

Cash carried forward June 30, 2009 for the Solid Waste Fund was $709,994, with no year-end 
encumbrances. At the six month point of the fiscal year, the Integrated Waste Management Fund 
shows expenditures of $2,636,450, approximately 31.8% of the $8,283,296 total budgeted 
expenditures for the fiscal year. This is (18.2%) below where one would expect to be at mid­
year. Revenues received in the amount $2,776,261 reflect about 36.7% of $7,573,302 budgeted 
for the fiscal year. This is about (13.3%) below where one may expect to be at mid-year. 
Revenues exceed expenditures for the first half ofthe year by $139,811. 

Integrated Waste Management expects an increase to revenues of $52,747 due to higher than 
anticipated solid waste and other sales fees. This budget unit will also require an increase of 
$131,000 to Professional and Special Services and an offsetting decrease of ($85,253) to 
Transfers to Designated Fund. This requires Board approval of a budget adjustment. 

Calaveras Works and Human Services (CWHSA) Fund 

At June 30, 2009, unexpended prior year cash for the CWHSA Fund was $998,290 with no fiscal 
year-end encumbrances. At mid-year, the CWHSA Fund shows actual expenditures of 
$6,503,266 or approximately 43.5% of $14,939,061, the total amount budgeted for the fiscal 
year. This is (6.5%) below where one may expect to be at mid-year. Revenues in the amount 
$6,869,422 have been received representing about 49.3% of the $13,940,771 total revenues 
budgeted for the fiscal year or (0.7%) below where one may expect to be at mid-year. Revenues 
exceeded expenditures for the first half of the year by $366,156. There is a budgeted General 
Fund Contribution of $465,236 in FY 2009/10 as opposed to the budgeted General Fund 
contribution of $944,169 in FY 2008/09. 

Calaveras Works and Human Services Agency reports an expected increase to revenues of 
$250,194 related to MEDS Security, IHSS Fraud Referral, Rapid Rehousing (HPRP) programs 
and Temporary Aid to Need Families (TANF) ECF (Subsidized Employment) funds. This will 
be offset by expenditures directly related to those programs. This requires Board approval of a 
budget adjustment. 

The Governor's FY 2010/11 budget proposal includes cuts to State General Fund Health and 
Human Services expenditures by $2.4 billion or an 8% decrease from the revised FY 2009110 
budget. The Governor seeks deep cuts in safety net programs because of three factors: the 
continuing fiscal crisis, inadequate federal funding ratios and litigation. The budget proposal 
includes a "trigger" which includes severe health and human service cuts, including the 
elimination of CaIWORKs, Healthy Families and IHSS programs if the state is unable to secure 
additional federal funding by mid July 2010. It is unclear how the trigger would work and what 
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the local impact may be upon programs. It should be noted that many of last year's proposed 
state budget deficit solutions have yet to be implemented due to legal action and court rulings. 

There does not appear to be a willingness among the majority of Senate and Assembly 
Legislators to make further reductions in social services programs pending the May Revise and 
federal responses to the State's request for a greater share of federal funds. However, there is a 
cash management deferral budget trailer bill that is being debated that would defer social 
services payments for a period of months several times throughout the year. The one slight bit of 
good news is that as presented by the Dept. of Finance, there is an exemption of this cash 
deferral scheme for small counties with a population of 50,000 or less. The County's support 
position for this exemption has been made known to state lawmakers as it will help the county's 
cash flow. 

In-Home Supportive Services (lHSS) Public Authority 

There was a negative cash balance at June 30, 2009 for the IHSS Public Authority budget in the 
amount of ($111,572) due to delayed reimbursement from the State Department of Social 
Services. There were no encumbrances at fiscal year end. At mid-year, the IHSS Public 
Authority Fund shows expenditures of $172,712 or approximately 44% of budgeted expenditures 
which total $390,429. Expenditures are about six percent (6%) below where one would expect 
expenditures to be at mid-year. Revenues in the amount $124,524 have been received which 
reflects approximately 25% of the budgeted revenues which total $502,001 for the year. This is 
twenty-five percent (25%) below where one would expect to be due to the state reimbursement 
policy. Claims are submitted to the state quarterly for reimbursement of IHSS Public Authority 
expenditures. At mid-year, expenditures exceeded revenues by $48,188. 

There are no proposed changes to the IHSS Public Authority budget at mid-year. 

For FY 2010/11, the Governor proposes once again to limit the provision of services to IHSS 
recipients by eliminating all services for recipients with a Functional Index (PI) score of 4 or 
less. This proposal would eliminate 87% of the current recipient population. However, it is 
important to note that the FY 200911 0 state budget included IHSS services cuts for those 
recipients with a FI under 2. This component of the budget is currently being litigated and there 
is an injunction in place preventing the State from implementing these service cuts. 

The Governor is once again seeking legislative approval to reduce the State's participation in 
wages for IHSS providers down to the minimum wage of $8.00 per hour. The current labor 
contract between the County and IHSS providers includes language that allows for a reduction of 
providers' wages to the State andlor federal participation level. The State Legislature has delayed 
action until the May Revise. 

Public Health Fund 

At June 30, 2009, prior year unexpended cash for the Public Health Fund was $1,665,473. 
Encumbrances at June 30, 2009 totaled $19,962. At the mid-year, the Public Health Fund shows 
$1,971,011 of actual expenditures or approximately 43% of $4,564,372 in total budgeted 
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expenditures. This represents (7%) below where one may expect to be at mid-year. Revenues in 
the amount $1,669,324 have been received or approximately 47.8% of the $3,492,236 in total 
budgeted revenue for the fiscal year. This is just (2.2%) below where one may expect to be at 
mid-year. Expenditures exceeded revenues for the first half of the year by $301,687. This is 
primarily due to federal and state reimbursement policies including transfers from designated 
funds that offset expenses that occur after the quarter is closed and balanced. 

Although the Public Health Budget expects a decrease of $110,996 in revenues due to reductions 
in Realignment, Interest Earned and Transfers in from Designated Funds, staff report expected 
expenditure savings due to vacant positions and reductions in services and supplies. The Public 
Health budget has no General Fund contribution. 

Behavioral Health Services (BHS) - Mental Health 

Cash carried forward at June 30, 2009 for the BHS-Mental Health Fund was $1,216,802. There 
were no encumbrances at year end for this Fund. At mid-year, the BHS-Mental Health Fund 
shows expenditures of $3,832,697 or approximately 46.4% of the $8,254,062 in total budgeted 
expenditures. This is (3.6%) below where one may expect to be at mid-year. Revenues in the 
amount $3,235,833 have been received or approximately 42.2% of the $7,670,382 budgeted for 
the fiscal year. This is (7.8%) below where one may expect to be at mid-year; however, similar 
to Public Health, state reimbursements and transfers from designated funds for costs incurred 
primarily take place after the end of the quarter. Thus, expenditures exceeded revenues for the 
first half of the year by $596,864, but for the most part will be offset by transfers from 
designated funds as explained above. 

BHS-Mental Health reports an expected decrease to revenues in the amount of $176,853. This is 
mainly attributed to Interest, Realignment Sales Tax and Transfers in from Designated Funds. 
This will be offset with salary savings and reductions to Services and Supplies as well as Other 
Charges. The General Fund contribution to BHS-Mental Health is $7,189. This is the required 
maintenance of effort (MOE) for receipt of realignment revenue. 

As part of his budget plan, the Governor is proposing to place another ballot measure before 
voters in June 2010 to redirect $452.3 million in Mental Health Services Act (MHSA) funds to 
mental health programs currently supported by the State General Fund. Specifically, the Mental 
Health Services Act funds would be used to replace General Fund spending on portions of the 
Early Periodic Screening and Disability Treatment (EPSDT) Program and Mental Health 
Managed Care. A similar ballot measure to redirect Mental Health Services Act funds failed in 
the May 2009 special election. 

The impact of redirecting the . MHSA funds would be very significant on the delivery of 
outpatient clinic services and other direct treatment services as well as newly funded outreach 
and prevention programs that MHSA funds have supported. The Mental Health program utilizes 
MHSA funds as the match for Medi-Cal, allowing more treatment and case management services 
to be provided to seriously ill consumers. Because the local program did not have a large service 
delivery system prior to the implementation of the MHSA, the service delivery expansion was 
significant based on the new MHSA dollars. With the FY 200911 0 state budget reduction of fifty 
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percent (50%) in Mental Health Medi-Cal Managed Care dollars that used to provide the match 
for Medi-Cal services, the MHSA dollars became even more important as a way to maintain the 
clinic services that had been expanded. The loss of local MHSA funds supporting Medi -Cal 
services would also result in loss of federal funds. 

BHS - Substance Abuse Program (SAP) 

At June 30, 2009, unexpended prior year cash for the BHS-Substance Abuse Program Fund was 
$546,891. Encumbrances at June 30, 2009 for this Fund totaled $6,525. At mid-year, the BHS­
Substance Abuse Program Fund shows $623,392 of actual expenditures or about 37% of the 
$1,669,692 in total budgeted expenditures for the fiscal year. This is (13%) below where one 
would expect to be at mid-year. Revenues received are $400,018 or about 30% of the 
$1,328,388 total amount budgeted for the fiscal year. This is (20%) below where one would 
expect to be at mid-year. Expenditures exceeded revenues for the first half of the year by 
$223,374. Similar to Mental Health and Public Health, SAP transfers funds from designated 
funds after the close of the quarter to reimburse specific expenses. 

BHS-Substance Abuse Program anticipated a decrease of $87,873 to budgeted revenues. The 
revenue reductions are mainly the result of a decrease in Interest and Federal Justice Assistance 
Grant funds. A reduction to Services and Supplies line items will offset the reduction in 
revenues. There is no General Fund contribution to this budget unit. 

The Governor's FY 2010/11 budget proposes to eliminate funding for the Substance Abuse 
Offender Treatment Program. This funding originally complemented Proposition 36 funding. 
There is no funding in the Governor's budget for costs associated with the Proposition 36 
mandate to treat nonviolent criminal offenders with drug and alcohol problems. 

STATE BUDGET 

On January 8, 2010, the Governor released his proposed FY 2010/11 state budget outlining a 
strategy to eliminate a combined $19.9 billion dollar deficit: $6.6 billion in FY 2009/10 and 
$12.3 billion in FY 2010/11. The Governor is relying heavily on additional federal funds to 
assist the state in weathering the economic downturn and bridging the deficit. The Governor has 
proposed a number of severe program cuts if the state does not receive $6.9 billion in additional 
federal funds by July 15, 2010. The California State Association of Counties (CSAC) stated that 
the Governor's proposed budget "is based on unrealistic assumptions, significant risks and cost 
shifts to counties". Many of the proposed program cuts will significantly impact local services, 
some of which have been mentioned as part of the fund narratives in this report. In addition, the 
Governor declared a fiscal emergency and called the Legislature into special session to address 
the State's current year fiscal crisis. The Legislative Special Session is scheduled to end 
February 22, 2010. 

It is important to note that a number of proposed budget solutions included in the Governor's 
budget have been previously debated and defeated. Several proposals were either defeated by the 
electorate in the May 2009 special election (Proposition 10 and Proposition 63). Other proposals 
are currently being litigated in court and thus have not been implemented. 
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As a result, it is extremely difficult to predict the final outcome of state budget negotiations 
given the perceived inability of the Legislature and Administration to reach an agreement in a 
timely manner as demonstrated in recent years. The State Controller has urged the Legislature to 
act by March in order to have enough time to implement service reductions for the cost savings 
anticipated. The State Controller recently announced a small upswing in state revenues which 
bodes well for cash flow as of March 2010 which originally was a concern. 

On February IS, 2010 the State Senate approved components of a budget package to partially 
address the State's budget deficit in the current fiscal year. Both the Senate and Assembly plan 
to reconvene on Monday, February 22 to finalize the package. February 22,2010 is the deadline 
for action to be taken to address the State's fiscal emergency. This special session package 
includes about $5 billion in savings. 

Of significant interest to counties is a proposed cash management deferral plan and the 
transportation funding swap which was discussed previously under the Public Works budget 
units. 

Transportation Funding Swap 

The most recent transportation funding swap proposal, ABXS 6 is under discussion. Possible 
further changes to the transportation component could be made during negotiations. CSAC 
expects resolution on this issue and a vote in the Legislature on a compromise package in the 
near future. 

Cash Management 

The Administration has been working with the State Controller's Office, State Treasurer's 
Office, the Legislative Analyst's Office and legislative staff on a proposed cash management 
plan to address current and FY 2010/11 budget year shortfalls. While the State will experience a 
cash shortfall in the current year, there are no additional payment deferrals to counties proposed 
for the current year. For the FY 2010/11 budget year, the cash management proposals include 
significant deferrals to counties in the areas of social services, transportation and Proposition 63. 
The one bright light is that the Legislature adopted ABXS 5 which states that small counties, 
those with a population of 50,000 or less, will be exempted from the deferrals. The bill is 
awaiting the Governor's signature. 

Staff will continue to closely track the current special legislative session and actions that address 
the current fiscal year state budget deficit. It is imperative that the State act as quickly as possible 
in order for the county to make necessary adjustments in spending should anticipated state 
reimbursement disappear or revenues decline further. Impacts to the FY 2010/11 county budget 
may be significant depending upon negotiated deals. 
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NEXT STEPS 

Senior managers are committed to good fiscal management practices and are scrutinizing 
departmental spending as weII as actively seeking timely reimbursement for services delivered. 
However, current year financial trends indicate a necessity to cut spending and/or raise revenues 
in order to bridge the gap between revenues and expenditures by fiscal year end. 

FY 2009110 - Actions Needed: 

• Aggressively pursue monies owed the county (grant reimbursements, state subvention 
funds, etc.) 

• Curtail spending and eliminate all non-essential expenditures such as travel and training 
and/or consider additional across the board mid-year budget reductions. 

• Require vacant positions to be held open for a period of 2-3 months to accrue salary 
savings. 

• Encourage the use of Voluntary Time Off (Department Head discretion.) 

• Revisit Retirement Incentive package. 

• Consider transferring 10% of Public Health realignment revenues to CalWorks and 
Human Services and reduce CalWorks' General Fund contribution in same amount. 
Requires public hearing. (Approximately $160,000 in General Fund savings.) 

• Review fee schedules. 

• Consider supporting a ballot measure to increase the Transient Occupancy Tax. 

As a one-time measure to mitigate the current year budget deficit (estimated at $717,416), staff 
recommends that the Board reconsider prior Board direction to transfer $507,953 to the General 
Fund Reserve and utilize General Fund Contingencies to bridge the budget gap. Assuming 
current trends continue, the General Fund cash carry at June 30, 2010 is estimated to be 
approximately $240,000. 

It is likely that the State's budget problems will reap more not less havoc on county finances. 
Since it appears the State is poised to delay taking any further action on state budget deficit 
reducing measures until after the May Revise, it is prudent for the County to plan ahead as best 
we can. 

Calaveras County is no different than our neighboring counties that have endured steep budget 
deficits and have been forced to conduct business differently due to workforce reductions, 
furloughs, reduced work weeks, reduced compensation and other previously unimaginable 
budget cuts. 

Calaveras County has had significant budget cuts in the past two years. Despite the loss of 
personnel, the county workforce has responded with creativity and energy to help solve problems 
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and respond to the public's needs. County employees have shown compassion for their 
colleagues through voluntary concessions or reducing their pay to help save jobs. 

The County encourages the entire workforce to engage in identifying possible budget reduction 
strategies that will help reduce the budget deficit. It is understood that many proposed solutions 
will be meet and confer items with employee labor organizations. Staff acknowledges the 
importance of communication, discussion and good working relationships with employees and 
labor representatives as possible solutions to the budget deficit are explored. The involvement 
and assistance of employees and labor in finding financially sound solutions to the budget deficit 
is welcome and appreciated. 

In an effort to find ways to retain jobs that support families, healthy communities, local 
businesses and our local economy, the workforce is encouraged to be engaged and provide 
suggestions for discussion and consideration. Staff cannot predict the state's future actions. 
Across the board budget reductions are less than optimal. However, it provides a starting point 
for information gathering, program and service analysis and later identification of priorities. 
Personnel reductions have and will continue to impact county business operations. The way in 
which the County conducts business is changing. Departments are weighing the risk of not 
fulfilling federal and state mandates and identifying core business functions in order to target 
resources. As in private enterprise, the County must evaluate service requirements and adjust as 
necessary given changing business conditions and economic circumstances. Department Heads 
are meeting jointly in functional groups to determine how services may be delivered differently. 
Due to limited resources, there may be forthcoming recommendations to change the county's 
organizational structure and eliminate certain functions previously performed. 

FY 2010/11 Budget Development: 

In order to prepare the FY 2010111 Proposed County Budget, assumptions must be made in order 
to have a starting point for budget development. 

Anticipated Revenue Losses: 

• Property tax devaluation estimates will result in loss of General Fund revenue in the 
amount of 10% or $1,000,000. 

• Loss of VLF revenue tied to property tax devaluation: $457,500. 

• A loss of $130,000 in A-87 revenue from Non-General Fund departments. 

• Revenue loss due to lapse of public safety concessions (AB443 and VLF) - $455,032. 

Anticipated Increased Expenditures: 

• Salaries and Benefit increases will result in increased county General Fund costs of at 
least $430,956 related to the expiration of negotiated concessions. The county will 
experience additional increases due to normal step and longevity increases and PERS 
contribution rates. 
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• Rising unemployment, COBRA and annual insurance premiums are expected to increase 
by approximately $625,000. 

Actions needed: 

• Research cost reduction strategies that have been utilized by other counties to determine 
potential cost savings associated with each: 

• Employee pays PERS employee contribution. 

• Furloughs. 

• Reduced work week - modeled after Amador County - 4 nine hour days (10%) 
decrease). Closed on Fridays with some exceptions due to special departmental 
circumstances. 

• Consider consolidation and/or sharing of functions and resources across departmental 
lines. 

• Explore reduction/elimination of non-mandated services and associated costs. 

• Direct departments to prepare FY 2010-11 Proposed Budget with a 17.5% reduction in 
General Fund Contribution. 

• No new positions or reclassification requests will be considered at proposed budget. 

Anticipated revenue losses and expenditure increases total nearly $3.1 million. It should be 
clearly understood that projections and estimates in this report may change due to the volatility 
of the state budget, revenue impacts of economic conditions and possible escalation to the cost of 
doing business. 
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